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UNIVERSITY OF DAYTON, MIAMI VALLEY HOSPITAL, CITY
TO INVEST $15 MILLION TO REDEVELOP CITY NEIGHBORHOOD
DAYTON, Ohio- It had become a neighborhood where rooming houses and transient
residents outnumbered homes and their owners, but the Fairgrounds neighborhood in Dayton
is undergoing a transition. The homeowners are getting a major boost from the University of
Dayton, the city and a nearby hospital to reverse that trend.
It's a $15 million private-public partnership that will pump new life into a tired
neighborhood.
The Genesis Project, a partnership among the City of Dayton, the University of Dayton,
Miami Valley Hospital, CityWide Development Corp., County Corp. and the Fairgrounds
neighborhood, is expected to be complete by 2004.
"Stabilizing and revitalizing our neighborhoods continues to be a top priority for the
City of Dayton, and this project is a major step in that effort," said Dayton Mayor Michael R.
Turner. "The Genesis Project represents a comprehensive revitalization package and a whole
new level of partnering to bring a neighborhood back to life."
The neighborhood, which adjoins UD's north student neighborhood and Miami Valley
Hospital, spans the distance between the Montgomery County Fairgrounds to the west and the
Brown-Warren business corridor to the east. It stretches from Stewart Street north to Wyoming
Street. Home ownership has dropped to 45 percent, and 26 of the 88 residences are rooming
houses.
Improving the physical environment is a substantial part of the plan. The Genesis
Project will encourage home ownership to grow to 75 percent, 40 sub-standard houses will be
demolished, 30 houses will be renovated, 24 new houses will be built and 14 existing owneroccupied homes will be improved. The modestly priced homes that result will be targeted to
people of moderate income levels of $25,000 to $40,000 a year.
"This area will only grow better and better with the new construction and renovation,"
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said John Penny, a neighborhood resident who has been involved in the planning. "You'll
hardly be able to go out without experiencing the front-porch communication reminiscent of a
bygone era."
Stabilizing the social forces in the neighborhood is also a goal. Through the Genesis
plan, a community-based police officer, a social worker, a city housing inspector and credit
counselor will serve as a neighborhood life team. A more stable environment also will
strengthen the Fairgrounds Neighborhood Association, and residents will continue to be vital in
establishing the long-range planning for the neighborhood.
The team will also work with rooming house boarders to help them find more stable
housing.
"The Genesis Project is not about outside forces taking over," pointed out Dick
Ferguson, assistant to the president for regional and government relations and director of the
Institute for Neighborhood and Community Leadership at UD. "We are building on
neighborhood assets and ideas. We are all responsible partners supporting a vision of rebirth.
"And the Genesis Project is ultimately about people- not housing and businesses. A
good neighborhood supports people of many backgrounds and provides a safe and stimulating
living environment. The people of the neighborhood are its primary assets. Everything else is
secondary."
Ferguson knows the neighborhood from firsthand experience. "I lived at 100 Ashley St.
in the Fairgrounds neighborhood during my senior year at UD, in 1972-73," Ferguson said. "In
the time since, rooming houses became the neighborhood norm, 26 in all, and they undercut the
stability of a neighborhood that once was homeowner occupied. The Genesis Project will
reverse that trend."
"Miami Valley Hospital is delighted to have the University of Dayton and the City of
Dayton as our partners in this major revitalization program," said Katherine Hollingsworth,
chair of the Miami Valley Hospital Board of Trustees. "We especially look forward to helping
some of our hospital employees become first-time homeowners in the Fairgrounds
neighborhood."
UD's interest stems partly from the proximity of the Fairgrounds neighborhood to its
north student neighborhood, which houses more than 300 students on Alberta, Woodland and
Chambers streets. Crime in the form of break-ins and night-time confrontations had been
creeping into the student neighborhood until two years ago when students formed a
neighborhood watch program and began patrolling the neighborhood in pairs, supported by
UD public safety. Combined with additional lighting provided by the University and other
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public safety measures, the watch patrols have successfully lowered the number and severity of
incidents in the north student neighborhood.
UD joins many other institutions of higher learning across the country that have
collaborated with medical institutions and civic partners to revitalize neighborhoods. For
example, Trinity College in Hartford, Conn., is working within the Southside Institutions
Neighborhood Alliance to revitalize a 15-block area around its campus. Yale University
promotes home ownership in the Hill neighborhood in New Haven, Conn., and the Ohio State
University in Columbus is working with community partners to foster home ownership and
other neighborhood improvements in the University District.
"The Fairgrounds neighborhood and Brown Street are strategically important to UD and
to Miami Valley Hospital," Ferguson said. "Neither institution can afford to let its immediate
surroundings deteriorate further. The Genesis project, like most successful community
initiatives, combines the ideals of the 'common good' with the realities of self-preservation."
The Genesis project will build on initiatives already in place. A playground has been
established on Frank Street in the Fairgrounds neighborhood, and the Brown-Warren business
corridor near campus features the new University Shoppes at the comer of Brown and Jasper
streets. It's an 8,400-square foot complex of restaurants and other shops brought to the area by
a local developer, the JZ Co. Eleven homes on Frank Street and an apartment building at
Rubicon and Frank streets have been rehabbed by the Builders Academy of Improved Solutions
for Urban Systems, Inc.
The improvements are part of a larger community effort, called the Rubicon District
Master Plan, that will seek to enhance an entire Dayton district to provide a south gateway to
downtown. The district already features signature destinations such as specialty shops and
restaurants, the Great Miami River, Carillon Park, a river bikeway and Woodland Cemetery,
where the graves of the Wright Brothers, Paul Laurence Dunbar and Erma Bombeck are located.
In April, UD celebrated the grand opening of the Rubicon House at 1056 Brown St. The
house serves as a common meeting place for residents and business owners in the area as well
as a classroom in the real world for neighborhood-based service learning initiatives by UD
students.
During the fall1999 semester, 22 UD faculty members and about 260 students worked
on Rubicon Park District projects. Ferguson co-teaches a course on leadership in building
communities with Brother Raymond L. Fitz, S.M., president of UD, and students in that course
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over the past two years have been instrumental in articulating the goals in the Fairgrounds
neighborhood and the Rubicon Park District.
Long-term goals for the Rubicon Park District include attracting more single-family
homeowners to the Fairgrounds and other neighborhoods, encouraging new retail
developments and "walk-around" shopping in a vibrant business district, developing a
pedestrian-friendly environment on Brown Street, increasing tourism in the area, encouraging a
strong neighborhood school in Patterson-Kennedy Elementary International Heritage Academy,
creating an active neighborhood watch program and eliminating neighborhood crime.
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